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The Alpe-Adria Start-up ecosystem: current situation and challenges

During the past 2 years the Initiative “Alpe Adria Start-up Ecosystem” has been initiated by vital
organizations of regional entrepreneurial ecosystems — Carinthia (Austria), Venezia-Giulia (Italy) and
Slovenia aiming at creating a start-up ecosystem enabling and encouraging the development of a sound,
efficient and globally recognized cross-border start-up & scale-up Hub.

On the 7th of May 2014 the initial partners, Karnten Wirtschaftsférderungs Fonds (KWF), Friuli
Innovazione (FINN) and the promoters of the “Initiative Start-up Slovenija”, sighed a Memorandum of
Understanding (MOU). The aim was that of developing synergies, encouraging the collaboration and the
exchange of information, sharing know how regarding the development of joint start-ups support
programmes hence the creation of a Multilateral Start-up Ecosystem. Other key actors were invited to
join the first steps of the initiative that is: the Lakeside Science and Technology Park, the business
incubator Build!, the Centre of Excellence Low Carbon Technology (CONOT), and representative of the
Austrian Start-up ecosystem .

Starting from the partners’ expertise and extensive experience in the development and implementation
of support programmes for start-ups, these are the main challenges identified on a cross border level:

. how innovation capabilities and capacities can be created,

. how to overcome exodus of start-ups to global accelerators,

. how to raise the level of activation of entrepreneurial talent,

. how to attract start-ups to land in the multilateral region,

o how to identify main strengths and opportunities of multilateral start-up ecosystem,

o how to develop and communicate the core competencies and strategic advantages of

Multilateral region and
o how to develop unique selling proposition of cross-border start-up ecosystem.

Taking into account the regional context, building on regional strengths and mutual learning from each
other- gained thanks to previous cooperation projects, partners chose as unique selling proposition
(USP) the motto describing the Alpe Adria start-up ecosystem as "THE LANDING POINT FOR START-UPS
ENTERING EU MARKET". The vision behind this USP is that of creating a unique cross-border,
multinational environment, where target customers (start-ups, scale-ups and innovative entrepreneurs)
in particular coming from outside Europe can land and grow their business.

The first concrete joined actions were the implementation of co-organized lighthouse events aimed at
growing the cross-border start-up community. More in particular, it regarded talent activation
workshops and conferences addressed to start-up talents and community stakeholders from
Carinthia/Austria, Friuli Venezia-Giulia/Italy and Slovenia.

The next challenge is to develop the cross border initiative (involving neighbouring regions/countries)
into a larger ecosystem including other countries of the Alpe Adria macro region. In concrete, it is now
important to test business models proving the rationale of how the cross-border value is going to create
a “market” opportunity for start-ups, as well as to implement the state-of the art services and capture
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value. In this view, the design and implementation of a systemic Cross-regional Softlanding Program for
entrepreneurs represents a significant step.

Objectives of the TransUP project

The overall objective of TransUP -“Supporting Transnational Start-up Ecosystems” action, submitted and
approved under the H2020-INNOSUP-2014-5 Call, is to peer-review transnational support programmes
for enhancing international driven attitude among new entrepreneurs from cross border territories. By
leveraging the multicultural character of the area, the aim is to improve start-ups’ success performance
and their survival chances on the global market.

Specific focus will be dedicated to start-ups and scale-ups from the Alpe Adria region although
recommendations developed will be valid for all sectors and EU geographical location.

At the same time, TransUP tackles the challenge of making the enlarged Alpe Adria multilateral region
an attractive hub for innovative entrepreneurs and investors from other countries, where the
ecosystem, made of actors and services devoted to support the creation and development of new

businesses, is really collaborative and transnational.
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Source: Alpe Adria cross-border geographical area with reference to TransUP Partnership (FVG-Italy, Carinthia-
Austria, Slovenia and Croatia)

Specific objectives of the TransUP project are:

* |dentify good practices of transnational start-up softlanding programmes in the cross-border area,
in Europe and beyond. The Partners’ commitment is to identify existing local initiatives during the
project’s lifetime, to participate in the re-design of such programmes in the current programming
period 2014-2020 and where appropriate provide recommendations to the local/regional policy
makers.

* Design a dedicated Cross-landing Programme - by capitalizing the experience and recent results
achieved by partners, as well as by getting inspiration from identified good practices. Here the idea
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is to create of a larger cross-regional network made by start-up cross-landing service providers that
acts as a “one-stop-shop” supporting new established businesses in: exploring neighboring markets,
connecting with mentors and expertise across the region; connecting start-ups with capitals across
the region; connecting individuals with similar business ideas in order to build regional and global
players, etc. The ultimate goal is bringing neighboring start-up ecosystems together, fuse the
entrepreneurial communities to one, globally known as Start-up ecosystem in the Alpe Adria region.

* Apply “Agile” testing of the co-designed cross-landing Programme focused on start-up and
stakeholders needs in the Alpe Adria transnational region in view of further expanding the start-up
network model to Eastern Europe and the Balkans (enlarged Alpe Adria region).

e Strengthen and expand the strategic partnership among the Alpe Adria start-up ecosystem agencies
(i.e. enlargement of the MoU to Croatian partner) to engage in more frequent peer learning activities
in the future concerning open network start-up and SMEs policies improvement.

By means of the Twinning Advanced methodology, this initiative lead to the elaboration of a Design
Option Paper (DOP), which will serve as a “guide” or a “handbook” to other innovation agencies to
design and/or deliver similar innovation programmes.

Twinning Advanced (Twinning +)

The Twinning Advanced! is an extension of the original INNO-Partnering Forum (IPF) twinning method.
It is not limited to transferring good practices among agencies, but it provides an opportunity for the
design and implementation of better practices. The basic idea of Twinning Advanced is to have
innovation support organizations collaboratively address a common innovation support challenge. By
using their collective experience and knowledge, the idea is to develop and test an approach to address
the support challenge in a new and better way. The result of the effort is documented in a Design
Options Paper that identifies and documents the implementation options, guidelines and
implementation alternatives that the partners in the challenge have experienced and would
recommend to an agency, which is interested in implementing the proposed better practice.

Project implementation scheme

TransUP implementation process was developed during 12 months divided into four main parts, which
were combined respectively with three Peer Learning Meetings plus one operative meeting which took
place respectively in Croatia, Slovenia, Austria and Italy, representing four the countries of the enlarged
Alpe Adria Region. The process was implemented by the TransUP peer learning group, made of
representatives and stakeholder experts from the four partners innovation agencies networks .

1 Twinning Advanced Methodology, https://ec.europa.eu/easme/sites/easme-site/files/Paper-Twinning-
a

dvanced-methodology.pdf

. .
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The Peer learning activity was aimed to strengthen the collaborative network and develop a systemic
Cross- regional Softlanding Programme for start-ups /scale-ups in the Partners ‘territories as well as
improve the delivery capacity of the organization partners through the application of Twinning +
methodology.

An external expert jointly selected by the partner organization, Ms. Kirsten Tangemann facilitated the
the peer review process thus assuring a systemic, agile and lean methodology for the design of the Alpe
Adria Start-up Cross-border Softlanding Service.

The TransUP cross landing service delivery design (SDS) process

The first Peer Learning meeting, held in Rijeka at Croatian Partner premises, the Science and Technology
Park of Rijeka (STE PRI) on the 30" of June 2016, focused on the analysis and identification of related
measures concerning good practices of cross-border Softlanding Service delivery to new entrepreneurs
and innovative SMEs. It included also other combined support services on internationalization both on
a local and global dimension. In addition, partner referents together with representatives of local start-
ups and service deliver organizations were invited to share their ideas on the target needs (start-ups,
scale ups and innovative SMEs) based on their experience in the enlarged region. A Design Options List
through peer reviewing and international benchmarking as well as the reviewed Target Need Analysis
Table were the outcomes of this first project phase.

During the second Peer Learning Meeting, which was held on the 6" of October 2016 in Ljubljana,
participants were actively involved in the design of a “cross-border start-up support transferability
Scheme”. Guided group works and plenary sessions focused on the analysis of framework conditions
and organizations of the concerned the transnational territory as well as on the processes by which the
addressed support service delivery should operate. This implied critical analysis of the selected options
according to contextual aspects that need redesign, on linkages to good practices and on the drafting
of a CB Service Delivery process including the setting up of an “agile” Service Delivery test.

An intermediary operating Peer Learning Meeting took place on the 5th of December in Klagenfurt at
the Lakeside Technology Park where TransUP Peer referents worked at the Design Options Paper
development, based in particular on the implementation of an Agile Service delivery Pilot activity.
Finally, the Science and Technology Park of Udine, Friuli Innovazione’s premises, hosted the third and
last Peer Learning Meeting held on February 2, 2017 in Udine (Italy). Here, partners working together
focused on further systemizing the knowledge created during the previous months with the aim of
making it directly applicable and available to other innovation agencies. partner organizations finalized
a sustainable pilot action based on the contents of the TransUP Memorandum of Understanding (MOU).
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TransUp — Cross landing service delivery design process
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Source: TransUP delivery design process

TransUP partner organizations are strongly committed in the development of a no-border, multinational
startup service delivery system (SDS). Each of them has a qualified role as innovation stakeholder within
their own local entrepreneurial hub and as such, they bring the uniqueness and great value of their
direct experience, knowledge and competence on a cross- border level.

Region: Italy - FRIULI VENEZIA GIULIA

Friuli Innovazione (FINN) was set up by the University of Udine in 1999 with the aim to empower local
resources and vocations, driving them towards a knowledge-driven economy and society. In its
management board the whole territory is represented (the city of Udine, its province, banks and
foundations, research centers, the economic actors like the chamber of commerce and the industry
association). In 2004 Friuli Innovazione launched and still manages the Luigi Danieli Science and
Technology Park (STP) in Udine and the nationally certified business incubator Techno Seed. The STP is
located at the southern borders of Udine, only a few minutes from the European motorway network
and within easy reach of several international airports. At the STP laboratories and hi-tech companies
have their headquarters, and the services offered by Friuli Innovazione are:

e Technology Transfer: to promote collaboration between enterprises and the scientific and
technological research network;

* Business Financing: to inform, educate and support enterprises and researchers to identify the most
appropriate finance instruments and key operating stages, search for partners and verify the eligibility
for European or Italian funds;

* Business Start-up: to support and assist the creation of high-tech enterprises by means of the Techno

Seed certified incubator;
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* Hosting: to offer space equipped with facilities and infrastructures to develop science and technology
research projects and innovative businesses.
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Stakeholders and main partners

Founders and shareholders of Friuli Innovazione (FINN) are the University of Udine and other local
partners (industry associations, public administrations, research institutions, etc.). Techno Seed, already
honoured with international awards (Achieve More network Best incubator 2011), is among the first
incubator in Italy to have completed the national procedure for certification (2013), which attests the
excellence of the services provided to start-ups. FINN is member of: Friuli Venezia Giulia Innovation
System, APSTI (www.apsti.it) the Italian Science and Technology Parks Association; APRE
(www.apre.it/en), the Italian Agency for the Promotion of European Research. FINN collaborates with
the main ltalian Business Angels networks: IBAN - Italian Business Angel Network, IAG - Italian Angels
for Growth and Custodi di Successo and recently with a local based BA's association called
UnicornTrainers Club.
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2.1.2  TEHNOLOSKI PARK LJUBLJANA DOO - Slovenia

Region: Central Slovenia region

TPLj is a leading national stakeholder for development of innovative and knowledge based
entrepreneurship in Slovenia with more than 20 years of experience. In this respect, it is recognized as
a largest business ecosystem for commercialization of technology based innovation in SE Europe by
OECD and European Commission. Since TPLj acts as innovation hub, one of its main and most important
roles is to support talents with specialized support services, coaching, and access to funding on one
hand and to act as a bridge between SMEs and big companies by implementing efficient open innovation
services on the other hand. As a commercialization leader and largest technology park in SE Europe TPLj
has direct access to regional innovation network: more than 15 key partner in the business support
environment, more than 30 public research organizations (including 3 main national public research
institutes) and more than 1000 technology start-ups and SMEs. Additionally, TPLj acts as one of the
leading partners of Start:up Slovenia Initiative and Start:up Alpe-Adria Initiative and supports 60 new
start-ups annually.

Technology transfer — direct commercialization of TOP techr
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Source: Technology Commercialisation Support, Technology Park Ljubljana, 2015.

During the past years TPLj has developed technology commercialisation support and a quality
environment for IT&C and R&D companies and interested stakeholders: 7 programs of Start-up support
system; 4 programs of Open innovation B2B;Direct Technology Transfer service; Softlanding for growing
start-ups; Development of business-innovation ecosystems; Co-initiator and active member of
Healthday.si initiative and community, and other sectorial networks as ICT Network; Thematic events
as a NASA Start-up weekend, Healthday.si conference.

Stakeholders and main partners

TPLJ was established in 1995 as a public private and non-profit partnership and is nowadays owned by
Municipality of Ljubljana, 3 main public research institutes - Jozef Stefan Institute, National Institute of
Biology, National Institute of Chemistry as well as three leading Slovenian big companies Lek Inc., Iskra
Inc. and Iskratel Inc.. As a local ecosystem TPLj is defined also by: +300 member companies with +1.500
employees;+3,5 mio. funding in +60 start-ups annually;+150 business mentors and start-up coaches;
+12 commercialization and business support programs; direct access to +400 certified technology parks
in IASP global network.
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TPLj is a self-sustainable technology park, without systematic funding on national or regional level.
Funding for implementation of support services and programs (mainly for the target group of start-ups
and talents) is ensured by TPLj’s participation and applications to various national and EU funded calls
(Public call for coordination of the pre/selection process for public grants and seed investment, Public
tender for implementation of support services for organisations of national entrepreneurial ecosystem,
EU programmes - Central Europe, Danube, Mediterranean, Cosme, bilateral cooperation programmes,
and others) and by implementation of services tailored for corporations and other target clients.

Region: Podravska Region - Slovenia

IRP is a private non-profit institution funded in 2001, which is a carrier of the activities of University of
Maribor incubator (Venture factory) based on a long-term agreement with the University of Maribor.
The Venture factory is one of the key elements of innovation ecosystem of University of Maribor and
responsible for the development of entrepreneurial pillar and transfer of innovations from research
institutes into the entrepreneurial environment, as well as for realization of entrepreneurial ideas of
students, researchers and other innovative individuals. Venture Factory incubated more than 60 start-
up companies, which created more than 200 new jobs.

Venture factory is also the initiator of national Initiative Start:up Slovenia, managed together with its
strategic partner Technology park of Ljubljana as well as with numerous other partners of the start-up
ecosystem (www.start-up.si), based on Slovenian start:up Manifesto. Venture Factory is an active co-
creator of Start:up Alpe-Adria initiative, which started to develop within Crossborder programme INNO
CBC with the objective of establishing a recognizable start-up destination in a worldwide context. IRP is
the main organizer of PODIM conference (www.podim.org) the biggest conference in the Alpe Adria
region, and is the organizer of the start-up competition Start:up Slovenija. IRP is also a partner of
European wide Start-up Monitor Tracker, carrier of the portal www.poslovninacrt.org, consisting of
advice and manuals for business planning and lean methodologies, including a tool for business planning
used by over 10.000 entrepreneurs.

Stakeholders and main partners

IRP is a private non-profit institution funded in 2001 by Prof. dr. Miroslav Rebernik and Matej Rus. IRP
main partners in Slovenia are TPLJ, SPIRIT public agency and Slovene Enterprise Fund as well as several
partners from neighbouring countries from support environment.

IRP is a leading partner of local Start:up Maribor program, leading partner of Start-up Slovenia initiative
and full member of the European Start-up Network (in the name of Start-up Slovenia initiative).

IRP is funded by SPIRIT agency (university incubator programme) and Slovenian Enterprise Fund
(preselection process for public grands and seed investments for start-ups). IRP is also receiving funding
based on active participation and applications to various national and EU funded calls and active
cooperation with corporations.

Region: Adriatic Croatia
The Science and Technology Park of the University of Rijeka — Step Ri was established in 2008 by the
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University of Rijeka in order to become the premier science and technology hub, facilitating the
commercialization of research & development and foster cooperation between the Academia and the
business sector.

Step Ri provides first class consulting services based on global up-to-date best practices. In 2015 Step Ri
has consulted 244 companies, scientists and business start-ups, organized various events and
workshops (24 trainings for more than 530 participants). The mailing list of Step Ri consists of 6000
contacts, equally scientists and SMEs.

The company has defined consulting programs and advising processes for the establishment of start-
ups, new product and service development, scaling-up of existing businesses, IPR protection support,
needs assessment and commercialization strategies for SMEs and scientists that want to become
entrepreneurs, and EU funds advising.

The services of the park integrate some of well-known mainstream concepts of innovation
management, such as: "Job to be done", analysis of non-existing markets and non-consumers, strategy
canvas and value curve, disruptive innovation theory, business model canvas, customer job mapping
and customer outcomes as measures of customer perceived and desired value.

Stakeholders and main partners

Step Ri is a widely recognized center for innovative and entrepreneurial support infrastructure of the
ministries of Economy and Entrepreneurship and Crafts in Croatia, a partner in the Proof of concept
program organized by the Croatian agency for small entrepreneurship, innovations and investments
(HAMAG-BICRO) as well as a major regional provider of business know-how.

Close relationships and cooperation are established with local stakeholders (City of Rijeka, Primorsko
Goranska County, Croatian Employers Association — Chapter in Rijeka; other local municipalities) and
national stakeholders — Ministries of Science, Economy and Entrepreneurship; Croatian Chamber of
Commerce, national innovation agency (Hamag Bicro) and key regional entrepreneurial supporting
institutions in major Croatian cities (Zagreb, Osijek, Split, Varazdin, Cakovec, Koprivnica, Vukovar,
Sibenik...).

Region: Carinthia

KWF was founded in 1993 based on a local government law of Carinthia. Therefore, the owner is the
government of Carinthia.

KWF has 20 years’ experience in the development of the economy in Carinthia, in funding companies
(from single member company up to big established companies) and has therefore an excellent network
of entrepreneurs managing the companies. KWF has access to a huge pool of information on company
data. Furthermore, KWF has 10 years’ experience in supporting EU — cross border projects. The
experience is based on pre-development tasks of projects in the context of the Carinthian economic
strategy, supervising and monitoring of project progress and first level control.

KWF supports Carinthian enterprises, especially small and medium-sized enterprises with regard to their
international competitiveness. The development of the economy (framework, milieu, and ecosystem)
is one of the major aspects in the business model of KWF.
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Karntner Wirtschaftsforderungsfonds is one of the key stakeholders in the entrepreneurial and
innovation ecosystem and responsible (project management) for the development of »Enhancing the
Entrepreneurial Ecosystem« in Carinthia. Together with the strategic partners and stakeholders in
Carinthia (institutions, enterprises, politicians, financiers, etc.) KWF acts also initiator of the regional
initiative to connect all players in the Entrepreneurial Ecosystem. They signed a common commitment
»Carinthian Manifest of Entrepreneurial Culture«

Stakeholders and main partners

Austrian Economic Chamber, Universities in Carinthia and Austria, Public Employment Service Austria
(AMS), Lakeside Science and Technology Park, BABEG Carinthian Agency for Investment Promotion and
Public Shareholding, Federation of Austrian Industries (1V), Business Incubator build!.

The following table outlines TransUP partner organization’s comprehensive offer within the start-up
and scale up cross-border ecosystem.

Table 1 TransUP partners organization startup support offer

pd = w
: | & |2 | & |z
Category
Incubator X X X X
Accelerator X X X
Science & Technology Park X X
Organization managing a Start-up Competition X X X X
Organization managing Coworking Spaces X X X X
Business Support and Development Agency X
Access to :
networks (local, national, international) X X X X X
private funding X X
public funding (regional, state, EU) X X X X X
industry-sectors (strategic industry partners) X X X X X
market research x X
infrastructure x X X X X

Teamwork activity: The TRESURE BOX
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Personal interaction, networking and local communities are important ingredients in creating effective
ecosystems. During the second Peer Learning Meeting (06.10.2016 Ljubljana —Slovenia), organizations’
referents engaged in group work activity with the aim to better analyse the strengths and resources of
the cross-border partnership network. As a result, the following Treasure box? table was set up with
the aim to provide another level of information to the addressed cross border actors.

Description: TransUP Peer learning participants (including ecosystem stakeholders) were asked to make
a list of strengths and resources associated to each TransUP Partner. Then, participants shared and
discussed in plenary the feedbacks received. The collected inputs represent the Partnership
,Treasure“(strengths and resources) which completes the previous TransUP Partnership description

(see 2.1 Project Partner Organizations).

Table 2 Partnership Treasure Box

Partner organization Strengths: KWF

KWF is seeing as a proactive Carinthian organization willing to make a change in the cross border
transnational start-up ecosystem, capable of actively involving other start-up stakeholders in
Carinthia (cooperation approach) and able to set up long term planning innovation policies. Is
considered one of the main promoter of Start-up ecosystem vision both regionally and on a cross
border level thus representing a strong influencer on policy level on the start-up ecosystem topic.
KWF is experienced in delivering financial support measures to SMEs on a regional level (Carinthia)
including start-up financial resources.

Other strengths are connected to KWF’s reference territory that is the Land Carinthia(Austria)
considered to be a welcoming region with good average living costs; hosting a relevant network of
external experts coming to Carinthia (dedicated website) and representing an excellent location for
start-ups as it is closer than others to western EU business capital.

Partner organization Strengths: Friuli Innovazione

With reference to the development of the Alpe Adria Start-up Ecosystem Friuli Innovazione (FINN)
is recognized as the main referent, proactive partner organization in Friuli Venezia Giulia region
(Italy). In this role, it is considered as a committed, trustful, and engaged partner. On a operative
level the Friulian organization is appreciated for its hands-on approach, for having an efficient
structure as well as for its result oriented approach. It is also seed as well connected with other
strategic regional (FVG) institutions as well as national hubs. It is recognized for its expertise in
European project design and project management (often as project leader); Friuli Innovazione main
related sectors include: industry 4.0, digital as well as creative industry sectors. FINN has recognized

2 Treasure box teamwork: Peer Learning participants were give three cards were they were asked to indicate 1-2
particular strengths and resources related to the partner organizations.
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experience for organizing different kind of events in collaboration with regional (FVG) and national
stakeholders as well as on a transnational level. The Friuli Venezia Giulia region represents an
appealing tourism destination where the great variety of landscapes matches the rich and
variegated cultural heritage that was determined by a complex history and by the confluence of
different civilizations in this territory (Roman, Venetian, Celtic, Slavian and German).

Partner organization Strengths: IRP

Venture Factory (IRP) role is recognized for its “strategic thinking” applied to the development of the
Alpe Adria start-up ecosystem as well as for its ability in linking/ engaging stakeholders. IRP partner
has a large local and global start-up stakeholder Network. It is considered to be an is an engaged,
trustful, committed partner as better described as “the heart beat for the Alpe Adria Start-up
ecosystem focus”. IRP employs experienced for marketing and promotion activities, this is a local
resource that has been useful also for promoting the entire cross-border start-up initiative. In
addition, IRP has a good experience in organizing international events (involving national —
international investors) such as the well-known Alps Adriatic Podim conference
http://www.podim.org/en-us/alps-adriatic. As business incubator, it is also known for involving
advanced business management staff and finally it seeing as is the enabling and coordination
“authority” on national level in Slovenia.

Partner organization Strengths: STE PRI

STEP RI, the Croatian Science and Technology Park although it is the youngest in terms of
experience among TransUP partner organizations, it is nevertheless considered a virtuous example
of business model streamline and as such it represents a virtuous practice of a Science and Tech
Park management. Partner collaborators as an “agile” structured organization with an efficient
problem solving approach and lean methodology expertize prizes it. Stepri has very good
connection with University environment that guarantees access to new ideas & technical
competences, as well as technology transfer skills/competences and it is acknowledged a Flagship
Technology Park in Croatia.

Partner organization Strengths: TP_LJ

TP_LJ offers a broad range of services to start-ups and technological companies (Smes) starting with
infrastructure, ending with supporting programs (ie. start-ups Geek house). The Science and Tech
Park of Ljubljana is acknowledged for its a large SMEs network, for being a well-organized Science
and Technology Park representing a good example of self-sustainable management implementing
scalable operations. It is also one of the promoters/founders of start-up Slovenia initiative including
the national start-up ecosystem as well as one of the promoters/founders of the Alpe Adria start-up
Ecosystem. The TP-LJ has large experience and skills in EU project design & project management,
has a very good network of national & European partners and it is like a hub for innovation network
in Slovenia (universities, TTOs, IRP).

The main objective for establishing a transnational softlanding platform is to make the Alpe-Adria region
an attractive hub for effective collaboration within a transnational context, addressing, in particular,
innovative entrepreneurs, and companies in growth phase and investors.

Research shows that start-up companies tend to develop much better, grow faster and create more
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jobs when they function within dynamic start-up ecosystems. Start-up companies cannot develop in a
»vacuume; if they aim to successfully develop they connect themselves with various private and public
stakeholders of the ecosystem, which can assist them in product development, product placement,
start-up and growth financing, including providing for the necessary infrastructure. The quality of the
individual ecosystem is measured by the quality of the stakeholders such as start-up companies,
investors, universities, professional schools, established companies, technology parks and incubators,
co-working centres and the quality of their connections. In last years the »battle for talents« has
intensified on the global level and it has boosted the outflow of entrepreneurial talents and innovative
companies from the cross border areas into the more attractive start-up ecosystems such as Silicon
Valley, Boston, Berlin, Vienna and London. It is not only small rural areas that are affected by this
outflow, but also larger cross border University centres especially Ljubljana, Maribor, Udine, Trieste,
Klagenfurt, Graz, as well as Rijeka and the Zagreb area.

The key challenges of the cross border area are therefore how to strengthen the quality of services of key
stakeholders of the multilateral start-up ecosystem and how to create the largest number of possible
linkages between them. Strengthening linkages will lead to more effective cooperation, but also better
correlation and policy alignment on a cross border, European and international level within the Start-
up Alpe Adria region (on a level). The challenge lays in connecting local start-up hubs to cross border
and European start-up clusters, where technology parks, incubators and co-working spaces provide
support services and play the role of connectors between local and cross border and international start-
up ecosystems. In fact, start-up companies tend to develop much better, grow faster and create more
jobs when they function within dynamic start-up ecosystems.

A Neighbouring Cross border ecosystem implies necessarily a broader approach which must be taken
into consideration, for example the issue of attracting skilled persons | employees to join startups, scale-
ups and innovative SMEs operating in the addressed enlarged Region. This implies also providing
adequate supporting services for their families. For this reason, the main overall objective is to increase
the quality and range of services and resources for innovative talents and new innovative SMEs and
start-ups in the cross border region by developing a unique cross border and globally recognizable start-
up destination Alpe-Adria.

To get into the implementation of such a cross border softlanding the stakeholders need to follow a
structured approach. Important in that sense is the “learning by doing” and lean approach.

In recent years, the project partners as well as other stakeholders followed the notion that only through
cross border cooperation they are able to create an internationally competitive start-up ecosystem
supporting local as well as attracted foreign entrepreneurial talents in their efforts to create successful
high tech companies. Cluster development also involves cooperation of organizations and stakeholders
that could be considered competitors. This means that the concept is not very simple and will need a
lot of innovativeness to become reality. Ongoing activities will be developed based on innovative lean
methodologies.

Conclusion | Goals | Content (products and services)

The whole project is developed based on experiences that four strong partners gathered while creating
a business support environment. As the Alpe-Adria initiative has already gone through initial stages of
development, promoters will use their experiences for scaling the initiative and providing for its long-
term sustainability. One goal is to set up a joint »resource container« that will assist the network in
providing services and information to innovative start-ups as well as will include information on all
relevant stakeholders. Through the development of the Alpe-Adria initiative, local start-up HUBS will
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upgrade their existing services and contribute to growth of the whole ecosystem.

Overlapping products and services should be avoided.

Connecting local initiatives, products and services with potential target groups is one of the focuses.
Another one is their upgrade to international standards and the promotion on the multilateral,
respectively global level.

The focus should be on start-ups with internationalisation potential and innovative high (or medium)
growth potential (preferred: technology oriented) in all phases (from start to global growth).

During the first TransUP Peer Learning Meeting held in Rijeka, in order to illustrate cross-border
supporting startup initiatives in detail, each partner organization was asked to bring either local and or
international successful examples regarding cross border softlanding offers and/ or other noteworthy
cross-border supporting actions. Partner’s input together with six projects /initiatives factsheets are
reported here below. This DOP section is meant to present exemplary or innovative projects and
partnership initiatives that may serve as inspiration for TransUP Service design as well as for other cross-
border initiatives. Partners choose not to include International driven accelerators good practices as
these are clearly based on a specific business model and they are usually already linked to international
hubs as well as to dedicated networks.

With reference to local successful initiatives, Friuli Innovazione brought as local example a pilot initiative
called “IN-FVG3- New ideas for the development of the regional territory” carried out in collaboration
with the University of Udine and the Social Research Institute IRES FVG. The project objective was to
support business high tech start up with potentialities of growing in the region. FVG Region financed
the action addressed not only to local beneficiaries but also to startups coming from abroad.

Another initiative worth to be mentioned, with reference to the need to attract skilled people, is the
program called TALENTS financed by the Autonomous Region Friuli Venezia Giulia and launched by AREA
Science Park with the aim of supporting international mobility of experienced researchers. To date, 23
experienced researchers were able to take advantage of the mobility grants offered for enhancing their
skills and strengthening partnerships between scientific institutions, according to a bottom-up
approach, ensuring that researchers’ total freedom of choice is the host institution of the object of their
study. “TALENT”’s long-term objectives are to enhance human capital, strengthen regional synergies,
and enhance the international attractiveness of the region against young human resources.

Among other relevant cross border good practices, Friuli Innovazione introduced the “Study of
economic development in the cross-border territories along France’s borders” published in 2015 by
Mission Opérationnelle Transfrontalieére (MOT), an organisation dealing with Cross Border Cooperation
initiatives. This work aims to present the up-to-date situation with respect to cross-border economic

3 http://www.friulinnovazione.it/projects/in-fvg-new-ideas-for-the-development-of-the-
regional-territory
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development, both from the point of view of cooperation between private-sector players and public
action. The first part of the document analyses the needs of the territory including investments, while
the second part presents fact sheets about the projects developed within the cooperation programmes.
Some of these cooperation initiatives have been ongoing for over a decade, so they have metrics and
the results are good as better described in the following table.

Title of the initiative Mission Opérationnelle Transfrontaliere (MOT)
http://www.espaces-transfrontaliers.org/en/the-
mot/about-the-mot/

Objective of the initiative Established in April 1997 by the French government to
"provide operational assistance to project stakeholders
and, more generally, to cross-border territories".

Design of initiative The MOT network brings together cross-border
cooperation stakeholders. Its members are diverse,
representative of all levels of governance and actors
implicated in cross-border projects, including states, local
and regional authorities and their groupings, associations,
federations, cross-border structures and major businesses

Rationale: Why is this a good practice | Because it promotes the interests of cross-border
example? territories

The result of the work carried out with local and regional
stakeholders — assistance and networking — helps
promote the consideration of cross-border territories in
national and European policies and helps the definition of
overall policies and strategies.

The MOT initiative achieves this by acting as a relay,
communicating the needs of actors in the field to the
authorities concerned and putting forward proposals for
legislative and regulatory changes.

Specific projects are dedicated to promote cross border
Start-up ecosystem ( Seed4Start
http://www.seed4start.com/; Cross-border projects cafés
http://www.starthop.eu/en/kiosk-office/ : START HOP
specializes in Franco-German business initiatives and
welcomes coworkers from all walks of life to workspaces
in Strasbourg and Offenburg where everything has been
designed for 360° market development: events, advice
and networking.)

Results: Between January 2014 and September 2015, the Mission
* Monitoring and evaluation criteria; | Opérationnelle Transfrontaliere (MOT — Cross-Border
e impact analysis; Operational Mission), with the support of the national

technical assistance programme Europ’Act, carried out a
study of economic development in the cross-border
territories along France’s borders.

KWF

DU 4 B STEPI!




Trans'?

The first part presents six portraits of cross-border
territories along the land borders between France and its
European neighbour, as well as three examples of other
European cross-border territories. The second part deals
with cross-cutting themes in cross-border economic
development. In the context of far-reaching reform of
territorial public action in France, the document sets forth
some recommendations that are specific to the French
context. Project factsheets then illustrate the concrete
components of cross border economic development.

A practical guide, published in the form of a second booklet,
completes this introductory work. It consists of two parts:
- the first part aims to give impetus to partnerships
between public sector and private-sector players in order
to help projects to be developed; - the second part is aimed
at facilitating the emergence of cross border economic
development projects.

Future plans: For the 2014-2020 programme period, the
partners are working on drawing up a Sustainable
Innovation Programme. This programme will focus both on
making links between players from research and business
(S2B — Science to Business) and on relationships between
economic players themselves (B2B — Business to Business).
The S2B component aims to develop the transfer of
technologies to businesses through a voucher system, a
fund inspired by the Sciences Offensive project (Offensive
Sciences, financed by the 2007-2013 Upper Rhine
programme) and capitalization activities. The B2B
component, for its part, is focused solely on the pre-
competitive phase, in order to comply with the regime
governing state aid. It will include the creation of an Open
Innovation Cluster similar to the TTC project, an Open
Innovation Fund similar to the GCS project, and an Open
Innovation Loan.

Boris Golob, Step Rl managing director, presented the case of Assist, an Italian company that is the

largest soft landing case Step Rl handled. At the time, Assist arrived in Croatia it was a start-up

established by a software company. An already mature start-up came to Croatia in order to scale up.

Assist wanted to create a subsidiary in Croatia, where there are many Italian speakers. The plan was to

be operational in 3 months, and this was achieved. Since an official soft landing programme was not yet

in place, the method applied was, “we are here for all that you need at any time and will try to solve it

asap”. Usually there was one person in charge for this project and for all of the following start-ups that

KWF
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came to Step Ri. In a scale up phase, cooperation is necessary. It is also easier to think of cooperation
in a scaling phase, since early start-ups do not think about foreign countries; they need to be in scale up
phase to consider going abroad. Boris Golob put forward the question whether this project is about
start-up or about soft-landing. If it is more about soft-landing, he stated not seeing the difference
between regular companies soft-landing and start-ups soft-landing, apart for the fact that start-ups
need to experiment more. This is the benefit that need to be provided through cooperation of all
partners - experimenting simultaneously in four markets.

In his opinion, this should be about helping existing start-ups, wherever they are, to establish
subsidiaries in the Alpe Adria region. This way the entire region could also become more attractive for
the initial establishment.

Title of the initiative

Step Ri softlanding case - Assist

Objective of the initiative
The softlanding client was a high growth Italian company looking
for an office space and support for fast take off.
Assist is a spin-off of the Italian software development company
Beeweeb which became bigger and more important than the
original company through time.
At the time of their arrival (2012) their main goals were:
e to find appropriate office space or space with potential
to become appropriate for their purpose
e to establish subsidiary and built capacity for service
delivery
e to refurbish offices and to install equipment needed for
their operations
e Final result was fully functional subsidiary - established
company with +100 employees after three months since
arrival.
Design of initiative What we did?
Since Assist was the first international client of that scope and

size, Step Ri needed to establish a organizational system and
procedures in order to support the start of their operations and
fast take off in Croatia.

Key elements of Step Ri’s approach were:

Personal services with dedicated one person (ltalian speaking).
Person in charge acted as Key Account Manager — “hub” for all
guestions, tasks and issues related with Assist. Other Step Ri
employees were supposed to help and were responsible for final

KWF
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outcome (,no wrong door” policy) — fast and seamless start of
Assist operations

Immediate support, answers and decisions in shortest possible
time — key goal was to address most, if not all, problems that
arose.

Comprehensive support — even tough Assist had additional
support from outside professional services (accounting, legal
consultants etc.) we were available to address any issue related
to establishment of their operations (attitude ,Tell me about
your problem and We'll check...”)

Referalls and networking support — Step Ri network, formal and
informal, was available at full extent - ,, We know someone... that
can help with...” attitude.

Softlanding Step Ri — key characteristics

Since it was one of a kind case (at that time) and Step Ri had very
limited resources and capacities, Step Ri strategy was to
transform shortcomings into advantages:

*  Unstructured process — small team limitations enabled
creative group work, fast response time and creation of
new procedures and solutions.

* leveraging small organization logic allowed flexibility and
short decision timeframe

* learning experience for all parties included and
implemented through ,We can do it” attitude — no
wrong questions and too-difficult-to-handle problems

Rationale: Why is this a good
practice example?

Step Ri transformed potential shortcomings (relative softlanding
inexperience, small organization, limited resources) into key
elements of value proposition (customer centric service, quick
decision process, flexible offering) by leveraging existing
organization and some individual employees competences
(knowledge of Italian language, commercial experience and
pragmatic understanding of the Croatian business and academic
culture, legal framework and project management).

Secondly, a one-time case/example became a “learning
experience event” and foundation for existing softlanding
standardized, but highly personalized and customer oriented
services.

Results:

* Monitoring and evaluation
criteria;

e impact analysis;

Initial softlanding service provided to Assist continued as a long
term service level (company is still there, its size almost tripled in
four years).

In the following years, the same logic and softlanding approach
was applied with high rate of success and as standardized
procedure for supporting companies from Italy, Germany and

. .
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Slovenia entering the Croatian market and establishing their
subsidiaries.
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The Slovenian national strategy is mainly related to attract foreign direct investments rather than attract
talents to specific local/regional communities. Additionally, in Slovenia there is a lack of softlanding
support services. Thus, the TPLj decided to engage as a leader in this area and set up a pilot project
called “Softlanding”. Initially, similar service called “cross-landing” and with different objective, was
developed under the project ACCELMED (MED Programme) to test the support service which was
oriented towards international marketing and support; objective of this pilot was to create a network
of service providers supporting Mediterranean SMEs in their internationalization strategies and not
designing service itself. During the past two years, TP Lj decided to design and implement soft-landing
service for expanding the business into Ljubljana.
The main question was on “How to attract talents and young companies” to Ljubljana and “Who will
pay?” for the services provided. During the process of service design, it was become clear that social
environment is very important aspect when considering the softlanding service, too. Therefore, TP Lj
has identified and collaborated with two key regional stakeholders to showcase the service for the other
regional authorities for considering the implementing the same approach in their region:
- the national platform — Initiative Start:up Slovenia in order to upscale specific support service
and to broaden the business network crucial for expanding business in area and
- Municipality of Ljubljana with the aim to ensure a housing facilities as a complement service to
Softlanding itself

The ACCELMED?* project (TP-LJ example)
During the testing phase TP Lj has realised that the first challenge is to attract and convince clients to
get into a contractual agreement. The first target group addressed were start-ups. The most effective
promotional channel for attracting potential clients have proven the following partners:

- 2 partners within Erasmus for Young entrepreneur’s intermediaries

4 http://www.accelmed.eu
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- 1 start-up community from Budapest

- 2 accelerators (hosting also Slovenian start-ups from TP Lj and well aware of the quality of
Slovenian national start-up ecosystem)

- Since the Memorandum of Understanding was signed with institutions during the ACCELMED
project, we also include them into communication when relevant. (Most of MOU signatory
organisations provide services for foreign SMEs, however the range and pricing of the available
services varies and depends whether the services are recognised as strategic priority on
local/regional level as well as on status of specific organisation.)

Later, the service has been adopted to technology based SMEs (and start-ups in growth phase) as they
have clearly defined goals set, existing references, available resources for growth and are potentially
interesting for corporate partners and/or to implement project upon collaborative innovation
principles. TP Lj’s Softlanding Program is in continuous process of further development and reshaping.
Currently the service is composed of interconnected modules as follows:

Stage 1 — matching & networking services:
- B2B matching with potential & tech partners

- Information on legal procedures

Stage 2 — landing services:
- Accommodation (own facilities)
- Company incorporation & business location
- Information on legal procedures

Stage 2 — follow up

Source: TP-Lj Softlanding Program®

The core of the service provided is a tailored agenda specifically designed for each single client, on
payable basis. An important aspect of the service is a follow up agenda where we do provide support to

|II

all “participants” of the programme even when the contract is not valid anymore.
Results (& lessons learned):

- 1 foreign SME in internationalisation phase was supported during the ACCELMED project;

- 5 foreign start-ups (Hungary, Greece and Romania) that already secured financing for further
developing and internationalisation of their services have been hosted by TP Lj. These start-ups
were exploring new markets. B2B meetings were organised for these start-ups — except one all
have signed agreements for future developments / expand their business.

- For 2 companies from Russia a softlanding programme had been implemented, since to operate
in the EU Russian companies need subsidies. Difficulties were encountered regarding their
status — it was hard to establish a subsidiary (since they were financed by venture capital and
thus had some legal restrictions).

A big difference in the engagement between the above presented examples was remarked, even if both
were growing start-ups with the first round of financing behind them. In the field of real softlanding one

should work in a network of local partners.

5 http://www.tp-lj.si/en/start-up-centre
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Lessons learned:

If the service is provided on payable basis, the target clients should be selected accordingly. In
case of start-ups the identified target group are those with an established position in the market.
Pricing model is still explored. A service provider can support those companies operating in the
sector for which a network with industrial partners is already established. Mojca Cvirn also
highlighted that the Peer Learning Group should also develop a CRM based model and consider
to diversify it depending on where the majority of (client) companies come from.

The set of services under the umbrella of TPLj’s Softlanding program (which is a live organism)
is changing its shape continuously due to the new opportunities, changing market conditions
and new forms of cooperation.

The approach during the ACCELMED project was toward building transnational network of
service providers rather than building common transnational service. The approach was
promising, however very difficult to remain sustainable without binding arrangements on long-
term and different missions of involved organisations (from regional perspective). TPLJ is still
using the Accelmed network.

Closing remark:
Since the Alpe Adria region is more manageable in terms of geographical size and involved partners

have been implementing projects and initiatives (without public funding) related to start-up ecosystem

in the past, the model developed within the ACCELMED project could be successfully transferred.

Title of the initiative B2B / SOFTLANDING — LJUBLJANA LANDING SERVICES

Objective of the initiative International marketing and support for expanding

business into Ljubljana. The issue is how to attract talents
and young companies to Ljubljana. Considering costs were
not covered through other funds the question was also
cost efficiency, thus lean approaches were employed to
design and test the initiative.

Design of initiative - Only for specific sectors

- Market overview

- Infrastructure availability,

- Coworking

- Accommodation

- Tailored agenda with preselected businesses

- Keeping up with the client and post service
maintenance of the relationship

Rationale: Why is this a good practice - Awareness only certain sectors can be covered
example? - Pricing model dependent on the maturity of the

company, tailor made services can obtain higher
prices.
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Results: - signed agreements
e Monitoring and evaluation criteria; - post visit upkeep of the relationship
e impact analysis; 4 out of 5 landing contracts were successful with the

agreements signed. Further relationships have been
developed.

Start:up Slovenia (IRP example)

Slovenia supports start-ups with different financial grants (Slovenian Enterprise Fund), as well as with
consulting services, infrastructure, mentorship from entrepreneurs (Initiative Start:up Slovenia
connects start-uppers with experienced entrepreneurs). The challenge consists in linking the public
mechanism with the private sector. Private investments are lacking (for ex. angels). As of last year
Initiative Start:up Slovenia has started to better connect with private initiatives like ABC accelerator,
CEED Slovenia, Slovenian Business Angels and similar entities and are now discussing about “Slovenia
country of start-ups”. While researching for best practices, these new partners discovered the start-up
Estonia leaflet (http://start-upestonia.ee/why-estonia ). Compared to Estonia, the Alpe Adria region has

challenges to face in term of speed (legal affairs, establishment, and taxes). The quality of life is an
advantage that the Alpe Adria region can boast. Giving that it encompasses four countries, market
testing can also be considered positive, when compared to the Estonian example. Regarding the
investments to be borough in the region there is room for improvement.

If one decides to start a company in Carinthia, a loan, infrastructure and non-repayable subsidies are
appointed. But this is not enough to attract start-ups, Jirgen Kopeinig (KWF) raised the question of what
would happen if a start-up from abroad would decide to come to Carinthia for 3-6 moths. What could
be offered to keep them in Carinthia for a longer time was another question. One option would be to
offer more subsidies.

Another possibility would be to offer services for their families and partners. An organization already
dealing with providing such services is the CIC Carinthian International Club®. CIC is a network offering r
different services. It includes all information needed in order to “soft land” in Carinthia (education, dual
career service, etc.) Indeed this is a good example to be expanded in the broader enlarged territory.

Among Carinthian incoming good practices the Pulldock’ was chosen as it brings together Start-ups (SU)
from around the Globe and established companies (EC) from Carinthia.

Title of the initiative PULLDOCK
Industrial Innovation Initiative

6 http://www.cic-network.at

7 http://www.pulldock.com/
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Objective of the initiative

Bring together Start-ups (SU) from around the Globe and
established companies (EC) from Carinthia.

Option: rollout to the Alps-Adriatic-Region in the next
round

Design of initiative

EC define a search field, out of their standard business, in
which they need a SU solution (rethinking, innovation).
Pioneers (from Vienna) look for SU on a global level. Goal
is to bring SU to the region, where they have a first
customer (=EC). Matching was End of September 2016.
Now they start to find each other in the next month and
make specific arrangement. From January onwards the SU
and the tandem (SU+EC) receive full support of all support
organizations in Carinthia (in terms of events, funding,
social, employment law, etc.) for duration of 6 month. The
support is based on the Carinthian Manifest for
Entrepreneurship Culture.

First round: 8 EC and 23 SU

Rationale: Why is this a good practice

Because, this is an example how softlanding could work on

e Monitoring and evaluation criteria;
* impact analysis;

example? a national | regional basis (law, funding schemes, etc.).
Based on that, synergies could be worked out on a
multilateral level. More EC and therefore more
infrastructure will be available.

Results: How many SU join the region from outside. How long they

stay here? What’s about their connections they build here
(to local SU, to SU-community, to stakeholders, to others).
Important questions: what is important that they will stay
in a region (experience from Pioneers: Mentorship and
specific infrastructure).

Another relevant example analyzed within TransUP peer reviewing is the start-up Estonia case

(http://start-upestonia.ee/why-estonia). TransUP partners agreed that compared to Estonia, the Alpe

Adria region has still challenges to face (ie. legal affairs, establishment, and taxes). On the other side,

the quality of life is an advantage that the Alpe Adria region can boast. Giving that it encompasses four

countries, market testing can also be considered positive, when compared to the Estonian example.

Regarding the investments to be borough in the region also in this sector, TransUP partners confirmed

that there is still room for improvement.

. .
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Title of the initiative Start-up Estonia

STARTUP

ESTONI&

Source: http.//www.start-upestonia.ee/

http://start-up.si/en-us/about-the-initiative-/the-land-of-

start-ups
https://viennabusinessagency.at/start-up-city-vienna/vienna-

start-up-package/

Objective of the initiative Start-up Estonia is a governmental initiative aimed to
supercharge the local start-up ecosystem in order to see many
more start-up success stories to come from Estonia. They
would like to make Estonia one of the world's best places to
start a company.

Design of initiative Four key building blocks:

e Strong Ecosystem; Uniting, building and representing
the local start-up community.

e Smart People; organizing trainings for start-up teams
and cooperating with higher education institutions.

e Smart Money; Educating the local investors and
attracting foreign investors to Estonia.

e Friendlier Regulations; Making it easier to operate a
start-up, invest or raise funding in Estonia.

Rationale: Why is this a good | Start-up Estonia is a governmental initiative aimed to
practice example? supercharge the Estonian start-up ecosystem in order to be
the birthplace of many more start-up success stories to come.
For that, they are making Estonia one of the world's best
places to start a company, collaborating with and uniting the
best of start-ups, incubators, accelerators, private and public
sector into one big successful Estonian Mafia family, a term
that has become a recognised brand for the local start-up
community.

Today, Start-up Estonia divides its activities into 4 categories:

+ Developing the Estonian start-up ecosystem — uniting
and building the community through different events
and activities, creating and executing unified

marketing and branding strategies;
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» Working on educating the start-up founders and
employees in areas they currently lack certain
knowledge of that keeps them from achieving their
(international) business goals; and developing niche
start-up areas in Estonia, such as cleantech;

«  Working on educating the local investors to help them
invest more and smarter, as well as attracting foreign
investors to Estonia;

+  Working on eliminating regulative issues and barriers
that are complicating the process of operating a start-
up, investing or raising funding in Estonia.

Results: They hope that by the year 2020, they will support and
Monitoring and evaluation criteria; | encourage the Estonian start-up ecosystem enough to
impact analysis; become self-sustainable and thriving.

Now there are an estimated of 450 start-ups in Estonia and by
2020 they aim to reach a magical 1000 start-ups.

Smart Specialisation Strategies® (RIS3 or S3) set priorities at national and regional level to build
competitive advantage by developing and matching research and innovation own strengths with
business needs, to address emerging opportunities and market developments in a coherent manner,
while avoiding duplication and fragmentation of efforts. They are also a backbone of national or regional
research and innovation strategic policy frameworks in Europe. In 2014-2020 Cohesion Policy will guide
the investment of over EUR 450 billion (including national co-financing) to help achieve the EU-wide
goals of growth and jobs and reduce economic and social disparities. It is the biggest investment
instrument at EU level for pursuing the objectives of the Europe 2020 strategy. Investments will be
concentrated on four key priorities: innovation and research, the digital agenda, support for small and
medium-sized businesses (SMEs) and the low-carbon economy with EUR 125 billion allocated to these
areas. Altogether, this represents an important tool for start-up growth as well as for innovative SMEs
development. In addition, by comparing regional /national RIS3 strategies within the TransUP start-up
ecosystem, specific sectorial support can be further developed both for growing startups and/ or for
improving collaboration between high tech young companies and established innovative companies.

In fact, what brings new blood into the economic system are not only start-up companies, but also a
redesigned offer and new ventures in already established innovative companies. This is why
collaboration, mutual exchange of experiences and joint conquest of customers are so important. All
successful big companies also have to be start-up companies in a way, and all propulsive start-up
companies endeavour to become as successful and high-impact as the leading company in their

8 http://ec.europa.eu/regional policy/sources/docgener/presenta/smart
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industry.

The following paragraphs focus on the analysis of TransUP regions/nations RIS3 with the aim to identify
potential common areas to further develop cross landing supporting services. In this view the SMART
SPECIALIZATION COMPARISON TABLE annexed to this Paper offers an overview of regional common
priorities addressed to startups and Smes within the multilateral territory.

Box I — Definition of RIS3

National/regional research and innovation strategies for smart specialisation (RIS3) are
integrated, place-based economic transformation agendas that do five important things

. They focus policy support and investments on key national/regional priorities, challenges
and needs for knowledge-based development, including ICT-related measures;

. They build on each country's/region’s strengths, competitive advantages and potential for
excellence;

. They support technological as well as practice-based innovation and aim to stimulate
private sector investment;

. They get stakeholders fully involved and encourage innovation and experimentation;

. They are evidence-based and include sound monitoring and evaluation systems.

Source: RIS3 definition according to EU Commission dedicate Guide to Research and Innovation Strategies for Smart
Specialisations (RIS 3) 2012

RIS 3 _ Regional smart specialization target markets competence: FRIULI VENEZIA-GIULIA

The new Friuli Venezia Giulia regional innovation policy strategy? is strongly focused on the following
priorities:
= Develop the collaboration and synergy between companies and between companies and
scientific bodies, increasing quality and diffusion of innovation.
= Promote business investment in innovation and the industrialization of research results, also
through services for innovation
= Promote new innovative entrepreneurship by supporting innovative start-ups as well as cultural
and creative enterprises.
The key regional specialization areas were identified by a thorough process of entrepreneurial discovery
that led to identification of five areas:
1. Agribusiness
2. Strategic production value chains (mechanics and home furniture and automation)
3. Maritime technologies
4. Smart Health
5. Culture and tourism
The 5 areas will be recipients of financial resources through the selection of a limited number of
projects assessed for quality and impacts, and making clear the role of key enabling technologies. In
this framework, the Region intends to stimulate and encourage the cross-fertilization between sectors
as a key element to maximize the impact of investments.
Friuli Venezia Giulia RIS 3: The new Friuli Venezia Giulia regional innovation policy strategy strongly
focuses on the following priorities:

° FVG Regional Innovation Monitor base profile; https://ec.europa.eu/growth/tools-databases/regional-
innovation-monitor/base-profile/friuli-venezia-giulia
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e Develop the collaboration and synergy between companies and between companies and
scientific bodies, increasing quality and diffusion of innovation.

e Promote business investment in innovation and the industrialization of research results through
services for innovation

e Promote new innovative entrepreneurship by supporting innovative start-ups as well as cultural
and creative enterprises.

The key regional specialization areas were identified by a thorough process of entrepreneurial
discovery that led to identification of five areas:

e Agribusiness

e Strategic production value chains (mechanics and home furniture and automation)

e Maritime technologies

e Smart Health

e Culture and tourism

The five areas will be recipients of financial resources through the selection of a limited number of
projects assessed for quality and impacts, and making clear the role of key enabling technologies.
In this framework, the Region intends to stimulate and encourage the cross-fertilization between
sectors as a key element to maximize the impact of investments.

RIS 3 _ Regional smart specialization target markets competence: SLOVENIA

Smart Specialisation Strategy (SSS) focuses on sustainable technologies and services for a healthy life
based on which Slovenia will become a green, active, healthy and digital region with top-level conditions
fostering creativity and innovation focused on the development of medium- and high-level
technological solutions in niche areas.

The key SSS objectives are raising the value added per employee, increased share of high-tech intensive
products and knowledge-intensive services, and increased entrepreneurial activity. Objectives for each
of the nine priorities identified clearly focus areas and technologies where Slovenia has the competitive
advantages.

In these areas Slovenia will no longer act as a follower but as a co-creator of global trends. SSS priority
areas are:
A. HEALTHY WORKING AND LIVING ENVIRONMENT
e Smart cities and communities with IT platforms and conversion, distribution and energy
management: raising the value added per employee by 15%.
e Smart buildings and homes, including wood chain with smart building units, building
management systems, smart appliances and advanced materials and elements: raising the value
added per employee by 25%.
B. NATURAL AND TRADITIONAL RESOURCES FOR THE FUTURE
* Networks for the transition to circular economy with biomass transformation and new bio-
based materials, technologies for use of secondary raw materials and reuse of waste, and
production of energy based on alternative sources: raising the material efficiency index from
1.07 to 1.50.
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e Sustainable food production with functional foods and sustainable agricultural production
(livestock and plants) in the framework of at least three value chains, which will provide the
critical mass of consumption. Long-term contractual partnership based on the economic
initiative aims at raising the value added per employee of companies participating in value
chains by 20%.

e Sustainable tourism with technology-based marketing and networking, investments for
enhancing the quality of services, technological solutions for sustainable use of resources in
accommodation facilities and a green Slovenian tourism scheme: raising the value added of
tourism by 15%, increasing the inflow from export of travel services by 4-6% annually, and
reducing CO2 emissions from tourism by 20% by 2023.

C. (S)INDUSTRY 4.0

e Factories of the Future with optimisation and automation of production and production
processes, including enabling technologies:

0 Raising the value added per employee in tool industry by 25%, i.e. on the average EUR
45,000 per employee by 2023.

0 Raising the level of robotization and automation in manufacturing: in the automotive
industry the rate of robotization is comparatively high so emphasis will primarily be put
on introducing automation. In all other areas automation as well as increasing the
number of robots is key with the target standing at a 50% increase, i.e. an increase from
48 to 72 per 10,000 employees. In the framework of demonstration factories the value
added per employee will rise by at least 20%.

0 Connect knowledge and creativity of stakeholders in the field of photonics for new
impetus and new market opportunities in the global markets with the aim of achieving
the average value added of EUR 75,000 by 2023.

0 Increase export of automated industrial systems and equipment by at least 25% by
2023, in particular in tool industry, robotics and smart industrial mechatronic systems.

e Health — medicine with biopharmaceuticals, diagnostics and therapeutics in translational
medicine, cancer treatment, resilient bacteria and natural medicines and cosmetics: 2023
objective: increase export of participating partnership companies by over 30% of which small
and medium-sized enterprises should increase export by at least EUR 250 million. In addition to
promoting the establishment of at least 20 new companies, the objective is also to attract at
least one foreign direct investment, which will employ over 50 people.

e Mobility with niche components and systems for internal combustion engines, e-mobility and
energy storage systems, systems and components for security and comfort (interior and
exterior), materials for the automotive industry: raising value added of partnership companies
by 20%, and increasing the number of pre-development partnership suppliers from 15 to 22
(45% increase).

e Development of materials as end products with sustainable production technologies in
metallurgy, and multi-component smart materials and coatings: raising value added per
employee in companies manufacturing alloys and metals from EUR 45,000 to at least EUR
55,000 by 2023, increasing exports and value added per employee in the field of smart coatings
by 20%, increasing investment in development by 15%, value added by 5% and exports of multi-
component smart materials by 10%.
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RIS 3 _ Regional smart specialization target markets competence AustrialO

General objective: Developing talent, awakening passion - Implementing sustainable reforms in the
education system.

Education is the foundation of knowledge-based economies and makes an essential contribution to the
social and economic development of our society. Skills are crucial for the development potential of our
community and the robustness of our democratic institutions. Yet skills also determine the ability of
firms to develop and implement innovations, thereby affecting the economy’s competitiveness. The
guality of human potential determines the quality of research, which in turn creates new knowledge
and is the prerequisite for new understanding, and for adapting and applying new technologies and
research that have been developed elsewhere.

¢ We want to promote the talents of people in all levels of education, awaken their passion for research,
and facilitate the best possible training for business dealings and scientific research. This should
guarantee universities, research institutions and firms a sufficient pool of highly qualified researchers.
¢ To do this, the entire education system must be optimised, from the early childhood phase to models
of lifelong learning.

e These reforms attempt to mitigate social selectivity, to improve permeability between education
courses and tracks, to implement thorough quality improvements in school and university instruction,
to better integrate immigrants, and to balance out gender discrepancies in researc